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'DUHOO $XJXVWLQ

e 7KDQN \RX OUV &KDQ \RX UH WKH JRDW \RX VHHQ PH DQG - DSSUHFLDWH \RX JUHE
IUHVKPHQ \HDU - KDG WKH PRVW ODXJKV LQ \RXU FODVV DQG \RX ZHUH FRRO WHDF
KDG \RX WZR WLPHV DV D WHDFKHU DQG LW ZDV D EOHVVLQJ &RDFK 6FKLDYR — DSE
UHVSHFWDEOH PDQ E\ QRW MXVW EHLQJ P\ FRDFK EXW EHLQJ WKHUH IRU PH ZKHQ -

.DLWOLQ +DPLOWRQ

« 7KDQN \RX VR PXFK OUV %DNDORY <RXU SDVVLRQ DQG ORYH IRU WHDFKLQJ DV ZHC
FDQ VSUHDG WKH VDPH LQVSLUDWLRQ IRU WKH QH[W JHQHUDWLRQ [R[R

5LOH\ *UDQGD

e 'HDU OUV %XUNH - ZDQWHG WR VWDUW E\ VD\LQJ WKDQN \RX IRU HYHU\WKLQJ \RX
D EOHVVLQJ <RX ZHUH DOZD\V WKHUH IRU KHOS QR PDWWHU ZKDW DQG WKH DGYL
IXWXUH ZDV DPD]LQJ <RX PDGH WKH SURFHVV IRU PH D ORW HDVLHU DQG OHVV VW
KRPH EHLQJ LQ VFKRRO QRW MXVW PH EXW DQ\RQH FRXOG DOZD\V FRPH WR \RX IR
DJDLQ IRU HYHU\WKLQJ \RX KDYH GRQH IRU PH WKURXJKRXW P\ WLPH DW FHQWUD

$0\WVVD +DXJKWRQ

e 7KDQN \RX OUV :LOORXJKE\ IRU HYHU\WKLQJ \RX YH GRQH IRU PH

+LOGD &

e« VKRXW RXW WR PU PLOOHU IRU \DSSLQJ ZLWK PH

%LDQFD (VFREDU

e« — ZDQW WR VKRXW RXW 0UV %XUNH DQG OU *RUPDQ IRU DOZD\V EHLQJ WKHUH IRU
/IRYH WKHP ERWK GHDUO\

=HQLWK 6LQJK

« 6KRXW RXW WR OLVKDO .D\OD DQG B6RSKLD <RX JX\V DUH P\ *2$76 DQG ZH ZLOO
7KDQN \RX VR PXFK IRU EHLQJ VR VZHHW DQG DPD]LQJ WKH HQWLUH WLPH - YH NQR
VXSSRUWLQJ P\ LGHDV DQG EHLQJ VXFK DQ DPD]JLQJ WHDFKHU %RWK RI \RXU PDW
IDYRULWH FODVVHV EHFDXVH RI \RX 7KDQN \RX OUV &KDQ IRU EHLQJ VXFK DQ DZH"
LV VR IXQ ZLWK \RX DV RXU DGYLVRU - ZRXDKDRW WRIXY 6VL WL DXR IRWIRHJUPDIML QJ PH C
ZDV \RXU FODVV WKDW UHDOO\ PDGH PH XQGHUVWDQG P\ ZULWLQJ DELOLW\ DQG LW
7KDQN \RX OUV ORQWHPLJOLR IRU EXLOGLQJ P\ ORYH IRU —-WDOLDQ <RX FODVV LV
WKDQNV WR \RXUKDNFKROQOUYV +DUG\ IRU DOZD\V VXSSRUWLQJ PH (YHQ WKRXJK \F
OLVWHQ WR ZKDW - KDYH WR VD\ DQG P\ QHHGV 7WRR®MN RK X0V R 0ROFKH LR LR LR K H LKQHI OV
WHDFKHU HYHU - UHDOO\ ORYHG KDYLQJ \RX DV P\ JRYHUQPHQW WHDFKHU WKLV \F
H[SHULHQFHV WKDW ZH KDYH VKDUHG )%/$ $3 DUW DQG RWKHU DFWLYLWLHV KDYt

OLVKDO -DYHG

« 7KDQN \RX WR P\ GD\ =HQ IRU DOZD\V VWLFNLQJ ZLWK PH - KDYH UHDOO\ YDOXHG
ZDLW IRU RXU IULHQGVKLS WR FRQWLQXH DQG JURZ .D\®® WWRKW QN YR WRU R K 1 K MWK
DPD]LQJ EHVW IULHQG RYHU WKH SDVW FRXSOH RI \HDUV DFWXDOO\ IRU EHLQJ WK
SK\WLFV DQG FDOFXOXV EXGG\ %XW VHULRXVO\ WKDQN \RX IRU DOZBWXRKX@VBXWL
6RSKLD HYHQ WKRXJK ZH KDYHQ W NQRZQ HDFK RWKHU IRU WRR ORQJ \RX YH VWL
KDQJ RXW DQG - FDQ VAKPRO \RXUMRDOY '/& RQH RI P\ IDYRULWH RND\ PD\EH P\ I
LQVSLUHG PH WR DOZD\V TXHVWLRQ WKLQJV DQG KDYH RIILFLDOO\ UXLQHG WKH ZD
KDYH WR UHOD[ EHFDXVH \HV \RXU PHQWDQ GBI WKKIDWQ NP\RXUMDQEMLQJ WKH EHV\
- DP VR VDG WKDW RXU SHULRG ZLOO KDYH WR VSOLW XS DW WKH HQG RI WKH \HDL
DOO WKH ZRUN \RX GR WR PDNH XV JR RV W&IGIH® WWK D/VRNWIRBEQRURXOZD\V DOORZLQ
\RXU FODVVURRP HYHU\ PRUQLQJ - ORYH WKH FRQYHUVDWLRQV ZH KDYH DD - ZL
OU OLOOHU WKDQN \RX IRU EHLQJ VXFK D NLQG WHDFKHU LI QRW WKH QLFHVW WH
WKH JRDWOLVRQH \RX DUH RQH RI WKH IXQQLHVW DQG PRVW XQLTXH WHDFKHUV -
HQWHUWDLQLQJ DQG PDNLQJ WKH FODVVURRPKREW RXMWQWR VO UAD | Bb OWNHHD IRALR X.\W D
LV DQ DPD]JLQJ PDWK WHDFKHU 7KDQN \RX IRU DOZD\V K\SLQJ XMW XS GXOUYJ Y9B/I$D C
\RX JX\V DUH DQ LFRQLF SRZHU GXR DQG - VLQFHUHO\ DSSUHFLDWH HYHU\WKLQJ \|
WKUHH \HDUV DQG - ZLVK \RX WZR DQG \RXWQUW Z RDGBLRAYWO HMXDIIN WR/XWRH EHYQJ KL
EHLQJ DQ DPD]LQJ WHDFKHU 7KH IDFW WKDW \RX FRXOG WHDFK VXFK DQ DGYDQFH
IRU WRDW OF$UGOH WKDQN \RX IRU LQVSLULQJ PH WR WDNH $3 &KHPLVWU\ ZLWK K
\RXU FODVV JLYHV PH QRVWDOJLD DQG UHPLQGY PH Rl WK JUDGH VR WKDQN \RX |






* DEU HGD * DUHLD

—Z DOMG VR VKRXVRXW HD 0 DURD DQG 9LEVRUD / LODUHV EHEDXVHWWH\ LH ERW VXFK FDUQ) SHRS®! DQG HYHUMOQFH —EHFDP H
FRVHUR WHP \WIV\ HDU P\ @H KDV MVEHHQ EHWMAUDQG KDSSIHU ~BRYH RXUIUHQGWKLS DQG—Z RX@QWADGH MRUWH Z RUTS
6R WDQWR WHP | RUMVAFDUQ) DERXWP H DQG EHQJ JRRG SHRS® LQ JHOHDO-Z DOWG R VD' WDQN\ RX VR 0 U/ 0 DUAQH IRU
P DNQJ KHUVSDFH D SOFH Z KHH GDQFHW/ FDQ JR DQG WD DQG H| SIHWWHP VHOHV 1Q KRZ HYHUWH. QHHG 6KHV/\VR Z HBRP QU
DQG VKH KDV P DGH KHUGDQRH WXGIR D VHRRQG KRP HVR QRABIWAP H EXWRWHUGDQRHYY 6KH FDURV JHQXIQH® DERXVKHU
VXGHQW DQG —~DSSUHADM KHUVR P XFK | RUWDW-Z DOWG VR VKRXWRXWO L/ 0 RQMP LIQR | RUMWEHQ) VXFK D JRRG SHIVRQ
DQG WDFKHU —~YH EHHQ Z WK KHUIRU \ HDOY QRZ  DQG VKH LV RQH WDFKHU\ RX @QHYHUIHWDIDIQ 6KHVADUQ) 1XQQ\ FKDUMP DAE
DQG P DNHV ®BDLQIQ) 1XQ 6KH FRQQHAW Z W KHUMMGHQW DQG P DNHVWH FIVARRP | HHOINH D VDI H VSDFH VR EH Z KR\ RX DUH
DQG DVN TXHWARQY Z MRXWHDU 6KHV DQ DP D] LQJ WIDFKHUDQG SHURQ

" L@ &DGRU

e 7KDQN\RX 0 U 7IUQR 0 W/ 1 HXQHU O W/ &KDQ 0 W/ =DP RUDQR 0 W/ LIXRU. 0 W/ 0 DUAQH 0 U/ . RWVO LV 6ARFFKHWY 0 U
1RAHI 0 W 0 U %W@QG <28 $// +$9( &2 175987(" 62 0 8&+ 72 0 <<($56 +(5( $76&+22/ $6$3(5)250 (5$1" $
678" (17 0 62 */$ 72 +$9( 0 (7$// 2) <28 $1' — 4/ 1(9(5)25* (7$1<2) <28 7+$1.... <2888888

S5HEHFFD' H® 3D]

e 7R0 W&KDQ <RXUZ RUWGVRIWQ FRP IRUMG P H GHHSHUWDQ DQ\ VKDUHG EGRRGIH FRX@ <RX KDYH D P DJ IFDO/SDUNBI VR \ RX
QHYHUBVH IMSGDVH

3DP HD $ UG

e WDON\RXWRO0 W KWKHKDVEHHQP \ ELJJHWWXSSRUMUWURXJI KRXWAHQWDOKH KDV EHHQ WH ERVSHU/ARQ HYHUDQG DA D\ V
QAMQVVKHV DP D} LQU DQG EDOQRHV HYHU RQHV SLREGP V/VKH FDUHV DERXVHYHU RQH\R P XK DQG VKHV D@ D\ VIQP \ FRUQHUL
WQW KHUZ IW HYHU WIQJ LOP \ @HDQGWKHWRG P HWH UHDCHDRK WP H LUHD@ ®&YH KHU

-DYRQQL/ DVIKXLAHUH

e 7KDQN\RX 0 U/ &KDQ WDQN\ RX 0 W/ 1 HXQHU DQGWDQN\ RX 0 W/ 96<UNHIRUP DNIQJ P\ VAKRRCH SHUHQAH JRRG

1 RDK / RSH|

e G6KRXVWRXWR O LV &KDQV W SHURG FDW : HKDG D GRWRI JUHDWAP HV DQG D ®WRI IRRG

S5HEHFFD' HD 3D]

e BKRXVVRXWRO U 0 LCUDND %* 0 +/6 WH* 2 $7 7HDFRKHY @\H\ RX DUH WH RQHY WDWNHHS NGV ®YH |RUGDUIQI DOYH IRUP H
DAWBDVW-VHHKRZ P XA\ RXUMWYXGHOW P HDQW\ RX Z KIFK LV HVSHAD® HYIGHQAIQ WH JLW GWHU/\ RX GVS@\ DURXQG WH
FOWRRP <RX HYHQ KXQJ XS WH JLWRJ —Z LIRWM RQ IRU\ RXUKKUWR DVP XJ 6R\ HDK WDWDERXVWXP VXS WHWSH Rl WDRKHU
0 U0 U

=DU\WK <RX\DI

e 0V &KDQ <RXUEUWIKWP LB DQG SRMYH HOHU\ VHWIMH SHUHRWROH IRUWH GDL 7KDON\ RX IRUDQZ D\ V QI KWJ XS P\

P RWIQIVZ I VR P XRK HOWXMDW DQGIRUP DNQJ $3 / MWRP HKIQJ VR BRNIRZ DIGVR HYHY GD\ 0 V 6WRNBQ 7KDQN\ RX
IRUSXWMQJ VR P XK LORIHAE®! H I RUNQUR \ RXUBGMARQV DQG | RUWDRKIQJ XV VR Z HO\ RXUGHGIFDMRQ P DNHVD Z RUG RI
GULIHHQAH 0 V 0 DXMUWDQGR 7KDON\ RX IRUEHQJI VXAK D SRUMYH SDUARI RXUGD DQG SXWKILQJ XVWR GR RXUEHW\Z KI®I P DNQJ
HYHY FOW | HHCHORRXWDIIQJ DQG XQRUHME® 0 U. [P <RXUSRVMYH HQHU\ VVRP HKIQJ —&RNHG | RWZ DUG VR HYHUY GDy
7KDQN\ RX IRUDZ D\ VEHQJ VR XQGHUMQGQI DQG WIDRKIQJ XV Z I HOWXMDWP DQG GHGFDWRQ 0 V + DU\ 7KDQN\ RX IRU
DZ D\ VEHIHYIQU IQP H IXIGQI P HWURXIK HYHY WMS RI KLIK VAFKRRODQG P DNIQJ VXFK D @WQJ 1P SDRARQP \ IXVMUH <RXU
DGYIFH VXSSRUNVDQG JXIGDQAH Z L@ RIHYHUMMA Z IW P HDV—P RYH IRWZ DUG LOWR WH QH WAKDSWURI P\ @H

3 WDENRW KRWD

o BKRXVRXWIR P\ VHO W/ DA D\ VEHHQWUHH SHRS®! 0 H P\ VHD DQG— —KDYH GROHWR P XFK IRUP \ VHD —KDYH Z RUNHG KDUG
GRIQJ DEVROOWMOD QRWIQJ DQG-DP SLRXGRI WDW

$D\ DQ 4 XUHVKL

e BKRXVRXWR DQRI P\ WDFKHY DQG P \ IXIGDQRH FRXQWH®RW/ 0 U 51QL 0 V 6FDD 0 V $E&WHKWO V 4 XIQMR 0 U $®MD 0 V
.ZRN O UBRKIDYR 0 V * LJIDQW O U 3KLI5 0 U9IMROH 0 U0 DQQIOR O U1 RAH@ O V : IARXIKE\ 0 V %XUNH 0 V 5XWIDOR
OUBWQR OV .RGHOU.IP 0V&KDQO0U' HD&WX] 0 U0 LU0V (QLO V. BIQ 0 V 3GMW/+ RSHX® ~GGQWRWHW
DQ\ RQHV QP H IQ WY VKRXRXWS @RI P\ WDFKHW KDYH EHHQ UHD® QIFH DQG KHSI XOMURXIKRXWP \ WP HZ I WHP

* XUKDQ

e —ZRXGOHWWDNO W/ +DUWB\ IRUIXIAQI P HWWRXIK P\ KLIK VAKRRCFDUHHU 7KIRXJIK FOW VHBIPARQ DQG WH DSSTHOMRQ
SWIRAHW + HUKHS P HDOWD BRWR P H

* D\ DQDUD -IP HOH]

e 7KDQN\ RX VR EMWUHQG $GUMD+DGHU  7KDON\RX VR P \ TXHHQVO W/9(UNH 0 V1 IQYDIJL 0 VO DQILHP HBl 0 W/ %ONDRY
IRUEHQU \ RXUWHOHY DQG WKDUQJ \ RXUNQGOHW Z W P H 6KRXWRXVWR WH JRDWO U 0 LU 0 U * RUP DQ 6KRXRXVWR WH
JRDWO UO lalBU 0 U* RWP DQ

$\DQ. KDQ

e 0 RKIG* l©

0 DUDQ&DR

e 7KDQN\ RX VR D@P \ |UHQGV\WDWP DGHP \ VHQIRU\ HDUYHY VSHADCDQG WDQN\ RX VR 0 L/ &KDQDQG 0 W/ 1 HXQHUIRUDE D\ V
P DNQJ P\ GD\ DQG DZ D\ VEHQI WHH IRUP HZ KHQ —QHHGHG LW/

/ HID 61P RQHO DUAQ

o —ZRXG O\HW VKRXVRXWD) V %IEN IRUWHOW \ HDW/ 7KH QXP EHURI WILQIV WDWKDYH KDSSHOHG VR P H RYHUWH SDWV Z RX@
EHZ D KDWGHUL \ RX GGQVWKHSG OMWQWR WHP QR P DMAUKRZ ELJ RUVP D@NKH SLIRE®P Z DVIWP DGHWHW  \ HDW/ KDYH EHHQ
ZD\ P RUHP DQDJHDE® EHFDXVH Rl WDW7KDQN\ RX |RUDE D\ VBMWQI P HVWQ\ RXURI I LEH
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