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Title I, Part A Schoolwide Program Plan 
 

I. Purpose, Authority, and School Context 

Valley Stream Memorial Junior High School operates a Title I, Part A Schoolwide Program pursuant to ESSA Section 

1114. The purpose of the Schoolwide Program is to upgrade the entire educational program so that all students have the 

opportunity to meet New York State Next Generation Learning Standards. 

 

The Schoolwide Program prioritizes students who are failing or at risk of failing to meet State standards, while 

improving instructional quality and school conditions for all learners. The school serves a diverse student population 

with varied academic, social, and emotional needs, including students requiring targeted academic interventions and 

students experiencing homelessness or educational instability. 

 

II. Comprehensive Needs Assessment Process 

The 2025–2026 Schoolwide Program Plan is based on a comprehensive needs assessment of the entire school. 

Administrators, teachers, academic intervention staff, counselors, and support personnel conducted the needs 

assessment collaboratively. 

 

Multiple data sources were reviewed, including New York State ELA and mathematics assessment results, i-Ready 

diagnostic data, local benchmark assessments, attendance and behavioral data, progress monitoring reports, and staff 

input. 

 

The analysis identified persistent achievement gaps in literacy and mathematics, particularly among students entering 

Grade 7 below grade level, and highlighted the need for continued academic intervention, extended learning 

opportunities, and socio-emotional supports. 

 

III. Schoolwide Reform Strategies – English Language Arts 

Schoolwide ELA reform strategies are designed to strengthen foundational literacy skills, improve writing proficiency, 

and increase reading comprehension across all grade levels. 

 

Students identified through i-Ready diagnostics as performing below grade level receive Academic Intervention 

Services (AIS) during the school day. Instruction is differentiated, data-driven, and aligned to identified skill deficits. 

 

AIS teachers trained in the Writing Revolution (Hochman Method) provide explicit instruction in sentence structure, 

paragraph development, and extended written responses during ELA classes and supplemental small-group sessions 

before school, after school, and on Saturdays. 

 

http://www.vschsd.org/


“We Are Memorial”  

A certified reading teacher provides individualized and small-group instruction focused on fluency, comprehension 

strategies, and vocabulary development. Ongoing professional development supports ELA teachers in implementing 

effective, data-driven instructional practices. 

 

IV. Schoolwide Reform Strategies – Mathematics 

Mathematics reform strategies focus on foundational skill development, conceptual understanding, and application of 

problem-solving strategies aligned to New York State Next Generation Learning Standards. 

 

AIS teachers support Math 7, Math 8, and Algebra I students through targeted small-group and individualized 

instruction during the school day. Instructional decisions are guided by i-Ready diagnostics and ongoing progress 

monitoring. 

 

Extended learning opportunities are provided before school, after school, and on Saturdays to reinforce core concepts 

and address identified learning gaps. 

 

V. Support for Students Experiencing Homelessness or Neglect 

The Schoolwide Program integrates targeted academic and socio-emotional support for students experiencing 

homelessness or neglect. 

 

Supports include access to Academic Intervention Services, counseling services, coordination with pupil personnel 

services, and transportation to the school of origin in compliance with the McKinney-Vento Homeless Assistance Act. 

These coordinated supports aim to remove barriers to attendance, engagement, and academic success. 

 

VI. Family and Community Engagement 

Family engagement is a core component of the Schoolwide Program. The school engages families through regular 

communication, parent meetings, workshops, and events aligned to the district’s Title I Parent and Family Engagement 

Policy. 

 

Engagement activities are designed to support families in understanding academic expectations, monitoring student 

progress, and partnering with the school to support student achievement. 

 

VII. Coordination and Integration of Services 

The Schoolwide Program coordinates Title I services with Academic Intervention Services, special education, English  

Language Learner services, and McKinney-Vento supports. 

 

Coordination ensures efficient use of federal, state, and local resources and provides comprehensive support to students 

with the greatest needs. 

 

VIII. Monitoring, Evaluation, and Continuous Improvement 

Implementation of the Schoolwide Program is regularly monitored through analysis of i-Ready diagnostic data, 

benchmark assessments, attendance trends, behavioral indicators, and staff feedback. 

 

School leadership teams meet periodically to review data, evaluate the effectiveness of interventions, and make 

instructional adjustments as needed. 

 

The Schoolwide Program Plan is treated as a living document and is revised as necessary to respond to changing 

student needs and support continuous improvement. 

 

IX. Goals and Measurable Outcomes for 2025–2026 

Reading: At least 70% of participating students will achieve grade-level reading proficiency as measured by i-Ready 
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diagnostics administered three times per year. 

 

Writing: 75% of participating students will demonstrate measurable improvement in writing skills based on benchmark 

assessments and classroom performance. 

 

Mathematics: 70% of participating students will demonstrate at least one year of academic growth aligned to New York 

State standards. 

 

Students Experiencing Homelessness or Neglect: 65% of participating students demonstrate academic improvement 

and increased engagement. 

 

Appendix A: Data Sources Reviewed for Comprehensive Needs Assessment 

 

• New York State ELA and Mathematics Assessment Results 

• i-Ready Diagnostic Assessments (BOY, MOY, EOY) 

• Local Benchmark and Classroom-Based Assessments 

• Attendance and Behavioral Data 

• Progress Monitoring Reports 

• Staff and Leadership Team Input 

 


