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MESSAGE FROM THE

The Valley Stream Central High School District is committed to
providing a nurturing environment where all of our students feel
welcome, supported and able to reach their full potential. As part
of that commitment, we have expanded our My Brother’s Keeper

initiative to all four District school buildings. 
My Brother’s Keeper is a respected, national program that

advances the educational, cultural, social and mental wellbeing of
students, with a particular emphasis on boys and young men of
color. Funded through a New York State Education Department
grant, My Brother’s Keeper seeks to bolster the ties and support

networks within our schools as well as within the wider Valley
Stream community in order to provide additional opportunities—

both educational and professional—for our students. 
This is just one of the ways the Valley Stream Central High School

District is ensuring ever greater and more equitable access to
resources necessary for our students' success after graduation.
We look forward to the benefits that expanding this program will

bring to our students.

MY BROTHER’S KEEPERMY BROTHER’S KEEPER VALLEY STREAM CENTRAL   
HIGH SCHOOL DISTRICT

Dr. Wayne Loper
Superintendent
Valley Stream Central High School District 





VISION STATEMENT
THE VALLEY STREAM CENTRAL HIGH SCHOOL DISTRICT ENVISIONS A
FUTURE WHERE BOYS AND YOUNG MEN OF COLOR ARE EMPOWERED

THROUGH OPPORTUNITY, MENTORSHIP, AND ACADEMIC EXCELLENCE. AS
PROUD MEMBERS OF THE NEW YORK STATE MY BROTHER’S KEEPER

PROGRAM, WE AIM TO CREATE AN INCLUSIVE ENVIRONMENT WHERE EVERY
STUDENT FEELS SUPPORTED, VALUED, AND PREPARED TO THRIVE IN A

DIVERSE AND EVOLVING WORLD.

MISSION STATEMENT
AS PART OF OUR COMMITMENT TO THE MY BROTHER’S KEEPER INITIATIVE,

WE PLEDGE TO FOSTER EQUITY, LEADERSHIP, AND ACADEMIC
ACHIEVEMENT AMONG BOYS AND YOUNG MEN OF COLOR. THROUGH

COMMUNITY COLLABORATION, MENTORSHIP, AND TARGETED PROGRAMS,
WE WILL ADDRESS THE UNIQUE NEEDS OF EACH STUDENT, ENSURING
THEY ARE FULLY SUPPORTED TO MEET THEIR PERSONAL, SOCIAL, AND

ACADEMIC GOALS. WE STRIVE TO NURTURE GLOBAL CITIZENS WHO ARE
CONFIDENT, RESILIENT, AND PREPARED TO BECOME TOMORROW’S

LEADERS, WHILE CONTRIBUTING TO A CULTURE OF BELONGING AND
SUCCESS FOR ALL.
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The Valley Stream Central High School District is one of only three New
York State Districts covering grades 7-12 exclusively. The District
operates one junior high school for grades 7-9 (Memorial Junior High
School); one senior high school for grades 10-12 (Central High School);
and two combined junior and senior high schools for grades 7 -12 (North
High School and South High School). The four buildings are located on
approximately 58 acres of land.

Students enter the District’s secondary schools after graduation from
one of the 10 schools maintained by Elementary Districts Thirteen,
Twenty-four and Thirty–whose combined outer boundaries are
coterminous with the boundary of the High School District. In addition to
the major portion of the Villages of Valley Stream and most of North
Valley Stream, the District also consists of parts of Elmont, Franklin
Square, Lynbrook and Malverne.

Approximately 4,600 students in grades 7 through 12 are enrolled in our
schools and are served by a professional staff of over 450 teachers,
specialists, administrators, social workers and registered nurses.

A nine member Board of Education governs the District, which is
composed of three appointees from each of the Elementary District
Boards. The Board members receive no salary, nor any other financial
compensation, either direct or indirect, for their services. All Board of
Education meetings are open to the public. 
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MBK members with their
mentors at a chapter meeting
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The demographic landscape of the Valley Stream
community underwent a significant transformation from
2005 to 2007, and this trend has persisted to the
present. In 2004, the student population comprised
25% Black or African American, 18% Hispanic or Latino,
17% Asian or Native Hawaiian/other Pacific Islander,
and 40% White. Fast forward to 2023, and the
composition has shifted to 30% Black or African
American, 31% Hispanic or Latino, 23% Asian or Native
Hawaiian/other Pacific Islander, and 14% White.

Valley Stream has successfully maintained high
graduation rates for all students, demonstrating
resilience and commitment amid changing
demographics.

Valley Stream, situated adjacent to Queens, NY, is
actively working to safeguard its students and families
from the growing crime rates in the neighboring
communities. With a surge in Burglary, Grand Larceny,
and Assault in Queens, Valley Stream is taking
proactive measures to ensure the safety and well-being
of its residents.
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INVESTING IN  THE FUTURE OF OUR YOUNG MEN

My Brother’s Keeper has developed milestones for multiple MBK
chapters within the Valley Stream community. While the district’s
milestones apply to all four campuses, the sought after outcomes
for each chapter are specific to their school community. 

MBK Valley Stream provides  participants the necessary tools
to graduate high school.
Transition to college/career and expand their skills as they
enter adulthood. 
 Provide behavioral early intervention services through
Restorative Circles as a social-emotional support.
Develop emotional support networks available to students
most at risk of school failure.
Teach students socially acceptable methods to manage
conflict and resist peer pressure. 
Develop and maintain clear and consistent rules of conduct. 

MBK Members at annual MBK Youth Retreat



MBK NATIONAL MILESTONES
1. Entering School Ready to Learn
All children should have a healthy start and enter school ready –
cognitively, physically, socially, and emotionally.

2. Reading at Grade Level by Third Grade
All children should be reading at grade level by age 8 – the age at which
reading to learn becomes essential.

3. Graduate from High School Ready for College and Career
All youth should receive a quality high school education and graduate
with the skills and tools needed to advance to postsecondary education
or training.

4. Complete Postsecondary Education or Training
Every American should have the option to attend postsecondary
education and receive the education and training needed for the quality
jobs of today and tomorrow.

5. All Youth Out of School are Employed
Anyone who wants a job should be able to get a job that allows them to
support themselves and their families.

6. All Youth Remain Safe from Violent Crime
All youth and young adults should be safe from violent crime; and
individuals who are confined should receive the education, training, and
treatment they need for a second chance.

New York State MBK Priorities

Ensuring equitable access to high quality schools and programs.1.
Expanding prevention, early warning, and interventions services. 2.
Using differentiated approaches based on need and culture. 3.
Responding to structural and institutional racism.4.
Making comprehensive and coordinated support services widely
available.

5.

Engaging families and communities in a trusted and respectful way.6.



Our chapter have selected two milestones
that best represent our initiative and
values. Milestone #3 and #6.

These milestones reflect the individual
goals we have for each school, and
highlights our focuses as well as what
we’d like to implement in our
community. 
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MBK VALLEYMBK VALLEY
STREAMSTREAM
INITIATIVE:INITIATIVE:  

MBK members at annual 
MBK Youth Retreat’ 

MILESTONES
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 #3 GRADUATE FROM HIGH SCHOOL 
READY FOR COLLEGE AND CAREER

#6 ALL YOUTH REMAIN SAFE FROM
VIOLENT CRIME

The effectiveness of these milestones have
been proven in other branches , and will be

continuously evaluated to ensure its positive
impact.

MilestonesMilestones
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The implementation of these two milestones
will drastically change the outcomes of our
youth. With opportunities like post
secondary training and education,
restorative prevention MBK members can
reach their highest potential! 

SIX M



POLICY AND DATA REVIEW 
The following New York State and Federal Education policy reinforce the district's goals of addressing
opportunity gaps, fostering safe and supportive environments, and ensuring that students, particularly
boys and young men of color, receive the academic and social-emotional support they need to succeed: 

New York State Education Policies:

 1. My Brother’s Keeper (MBK) Initiative and Dignity for All Students Act
(DASA)
The MBK initiative and DASA supports the district’s mission to create an
inclusive, positive climate that nurtures the social-emotional well-being of
students, including boys and young men of color.  Our partnership with
the Long Island Coalition Against Bullying provides us with access to in-
school training for staff and students with founder Joseph Salamone. Our
restorative practices initiatives monitors and supports sense of belonging
and connectedness as well as information gleaned from annual Panorama
surveys that gauge the social-emotional well-being of our students,
families, and staff, and allows us to plan proactively and in a supportive
manner.

2. New York State Every Student Succeeds Act (ESSA) Plan
New York’s ESSA plan prioritizes closing achievement gaps and improving
educational outcomes for all students, especially those historically
underserved. It emphasizes accountability, student support services, and
targeted interventions, aligning with the district's vision to provide
rigorous academic programs and equitable opportunities.

3. Restorative Justice Policies
Each school is equipped with a restorative practices team, two dedicated
school counselors, and a school-wide effort to embed community building
circles into academic and extracurricular areas. 
These policies align with the district’s commitment to improving the
culture and climate through inclusive and nurturing practices, which can
benefit boys and young men of color who are disproportionately affected
by exclusionary discipline.



POLICY AND DATA REVIEW 
The following New York State and Federal Education policy reinforce the district's goals of addressing
opportunity gaps, fostering safe and supportive environments, and ensuring that students, particularly
boys and young men of color, receive the academic and social-emotional support they need to succeed: 

. Title I Funding1.
Title I provides federal funding to schools with high numbers of low-income
students. These funds can be used to support academic programs, mentorship,
and interventions that help boys and young men of color achieve at higher levels,
supporting the district's goals of student success and academic excellence.  Our
districtwide free and reduced lunch rate is more than 35%, and we receive Title I
support to improve math and ELA scores on the middle school level to build
foundationally so that students achieve graduation and access to higher
education and career readiness. We have introduced multiple career and technical
education programs in district, so that our students can explore opportunities in
the areas of cosmetology, automotive technology, medical assisting, nursing
assisting, and culinary arts, in addition to the more than 30 Advanced Placement
and Dual College Enrollment Courses that are open-access to all students. 

2. Title IV-A: Student Support and Academic Enrichment (SSAE) Grants
 We have created a well-rounded offering of student and family supports using
Title IV-A funding, including creating Seal of Civic Readiness pathways and
celebrations at each school, hosting student and parent wellness forums, in our
partnerships with the Long Island Coalition Against Bullying, Northwell Mental
Health Services, David Hymowitz, LCSW from #SameHereSchools, Therapy Dogs
of Long Island and more. We encourage students to feel safe and welcome in
school and out.  We offer Academic Intervention Services in our ELA and Math
classes for at-risk students. We have opened learning labs to support Math and
Science instruction during the school day for all students, and we have expanded
our writing improvement program to target foundational writing skills in our ELA
and Social Studies classes. Our goal is to support every student, meet them where
they are, and elevate the ability to thrive. 

3. Individuals with Disabilities Education Act (IDEA)
IDEA ensures students with disabilities have access to free and appropriate public
education. We offer a variety of Special Education Programs in-district and out-of-
district depending on the individual needs of each student as identified by the
Committee on Special Education. We work closely with the Valley Stream Special
Education Parent Teacher Association to identify student needs and foster
partnerships with students and families



VALLEY STREAM CENTRAL HIGH SCHOOL DISTRICT POST SECONDARY
ENROLLMENT

2021-2022

Enrolled Not enrolled

Enrolled
83%

Not enrolled
17%

Graduation cohort 21-22:
744 students
616 students enrolled in
post secondary  
128 students not enrolled
in post secondary 

MBK strives to decrease this gap by
administering more college trips,  and
providing more college and career
research support. MBK Valley Stream will
readily serve our youth with all resources
necessary so the valleystream youth can
see that their future success is already
their reality. 
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ENROLLMENT

2021-2022
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Student with disability

Graduation cohort 21-22: 744
students
211 Black/African American 
208 Hispanic 
179 Asian 
137 White 
110 Students with disability 

Additionally, with a population that is
predominantly people of color, MBK Valley
Stream will be directly working with and
serving our POC youth.

INVESTING IN OUR YOUTH



VALLEY STREAM LOCAL ACTION SUMMITVALLEY STREAM LOCAL ACTION SUMMIT
On October 17th, Valley Stream Central District held an Action
Summit to introduce the MBK program formally to the three other
schools within the district. The local action summit was open to the
public and adverstised at PTA events, online, and via email.  During
this, the MBK’s values, practices, outreach and  foundation were  
discussed in full detail. Below are the main takeways from this event.
The following stakeholders along with community members and
parents participated in the summit and helped determine our
priorities:
Dr. Wayne Loper Superintendent of Schools
Bret Strauss- Principal of Memorial JHS
Reverend Jeffrey Hooker - Pastor of of Grace Methodist Church
Mrs. Smith- parent of Adrian Smith
Adrian Smith  - MBK student ambassador
Anthony Heyward - NRU Founder 

Some key points in the local action summit was each stakeholder
identify issues in our youth since the pandemic.  They shared the
following: 

·Mr. Heyward- Conflict between youth where the issue is unable to
be solved in an appropriate and peaceful manner 
·Dr. Loper- Community disenfranchisement 
·Mr. Strauss- A lack of empathy and difficulty with appropriate social
interactions. A return to community is needed
·Mr. Adrian Smith- Social issues including inappropriate Tik Tok
challenges, bullying
·Mrs. Smith- Trauma
·Reverend Dr. Hooker- New to the Valley Stream community, but he
feels that people forgot how to socialize and be around others 



“IT’S ALL ABOUT 
COMMUNITY”

MBK’S VISION

MY BROTHER’S KEEPERMY BROTHER’S KEEPER
ACTION SUMMIT TAKEAWAYS

This action summit brought amazing awareness to the community.

“In developing the MBK program, the focus
was to build inclusive diversity, reflecting
the entire Valley Stream community. It was
also crucial  to find a balance between
students who raised the bar and those that
needed interventions and supports for
those who needed help raising their own
bar. In our first year we have been able to
do both of those things.”

Brett Strauss 
Principal

Valley Stream  Memorial Junior High

“Its all about community. MBK started at
one school, Memorial Junior High, as a
seed. We have watched that seed  grow
with the expansion of MBK’s services to
the other schools in the district.”

Dr.  Wayne Loper
Superintendent 

Valley Stream Central High School
District 

MBK WAS NEEDED
“MBK can help advance equity for all of our
students by fostering mentorship, academic
support, and opportunities to thrive socially
and emotionally.”

Nakeshia Smith-Farnum
Director of Restorative Practices and

Community Engagement



VALLEY STREAM COMMUNITY ACTION PLANVALLEY STREAM COMMUNITY ACTION PLAN
MBK National Milestone #3: Graduate from High School Ready for College
and Career
All youth should receive a quality high school education and graduate
with the skills and tools needed to advance to postsecondary education
or training.

The following are the recommendations of the community focus group after
examining how to ensure all students have opportunities to go to college and
are career ready:

Develop and identify male mentors in each of the four buildings
Strengthen existing and create partnerships with organizations that
support young men and their families. 
Develop more course offerings where students can receive college credit. 
Strengthen Future Teacher Academy - to give students who are interested
in teaching an experiential opportunity. 
Increase the Career and Technical opportunities with Commercial Foods,
Automotive, Cosmetology, Medical Assistant, and Construction. 
Establish relationships with local Colleges/Universities
Host College Fairs on site
Offer College on-site admission 
Faciliate workshops on College application and Financial Aid
Provide young men with SEL 
Teach young men how to be financially literate including budgeting, 

       finances and credit. 
Encouage students to enroll in dual-enrollment college partnerships with
Molloy University , St. John’s University, and Farmingdale State University.  

Measure progress:
Use our student information system (SIS) to track individual student graduation status.
Disaggregate data by race, gender, socioeconomic status (free/reduced lunch eligibility as a
proxy), and other relevant demographics (English language learners, students with
disabilities).
Reporting:
Analyze yearly graduation rates and identify any disparities among different demographic
groups.
Use longitudinal tracking to see trends over time and to inform intervention strategies.
Partner with state education departments or use tools like the National Student Clearinghouse
(NSC) to track where students enroll in postsecondary institutions.
Track CTE course enrollment and completion within your SIS, ensuring that data includes
student demographics to analyze participation trends.
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MBK National Milestone #6:  All Youth Remain Safe from Violent Crime
All youth and young adults should be safe from violent crime; and
individuals who are confined should receive the education, training, and
treatment they need for a second chance.

The following are the recommendations of the community focus
group after examining how to ensure all students remain safe from
violent crime: 

Engage in preventative and proactive approaches by providing
students with Restorative access.  
Conduct Restorative Community Building Circles in all four
buildings.  Valley Stream Central High School District will continue
to implement restorative practices through providing time for
restorative circles during the day.  Students and teachers receive
training on how to conduct restorative circles for community
building and for mediation.  
Male circles will be held to provide a safe space for the young
men of the community to share their experiences and concerns. 
Examine school culture and climate by conducting school culture
walkthroughs and surveys.
Establish core values that will be instilled in participants.
Foster opportunities for service. 

Measure progress:  
Reduction in Violent Crime Rates: Monitor and compare youth-related
violent crime rates.

Incident Reports in Schools: Look at school-related incidents of violence or
conflicts and their outcomes (e.g., number of fights, bullying, suspensions).
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NEW YORK STATE MBK PRIORITIES

  1.  ENSURING EQUITABLE ACCESS TO HIGH QUALITY SCHOOLS AND  
      PROGRAMS.   
The  following are the recommendations of the community focus group
after examining how to ensure equitable access to high quality schools and
programs. 

Examine school culture and climate by conducting school culture
walkthroughs and surveys.
Offer ongoing training for educators on equity, cultural competency,
and inclusive practices.
Collect and publicly share data on student performance, resources, and
outcomes.
Use data to identify disparities and inform decision-making.
Develop a culturally responsive curriculum that reflects the diversity of
the student body.
Offer a variety of programs to cater to different interests and career
paths.
Ensure all students have access to advanced placement (AP) and dual-
enrollment courses.
Provide support and encouragement for underrepresented students to
enroll in these courses.
Recruit and retain highly qualified teachers and administrators.
Promote diversity among school staff to reflect the student population.

Measure progress:
School Climate Surveys: Conduct regular surveys with students, teachers, and
parents to measure perceptions of safety, inclusivity, and support within the
school. Focus on equity, cultural competency, and inclusivity in the responses.
School Culture Walkthroughs: Implement and assess findings from regular
walkthroughs designed to observe student-teacher interactions, the learning
environment, and inclusivity practices.
Training Participation Rates: Track how many educators participate in professional
development programs focused on equity, cultural competency, and inclusive
practices.



VALLEY STREAM COMMUNITY ACTION PLANVALLEY STREAM COMMUNITY ACTION PLAN
NEW YORK STATE MBK PRIORITIES

2.  EXPANDING PREVENTION, EARLY WARNING, AND INTERVENTIONS 
      SERVICES.     
The following are the recommendations of the community focus group after
examining how to expand prevention, early warning, and interventions
services.  

Increase the availability of school counselors, psychologists, and social
workers.
In-person parent forum​
Continued focus on building wellness and providing immediate support
to students/families in need​
Consistent incorporation of anti-bullying work​
Increased student advocacy and leadership through wellness​
Connection to care – Northwell Health​
Create alternative education programs for students who struggle in
traditional settings.
Provide conflict resolution and restorative practice programs to address
disciplinary issues proactively and using strategies as preventative. 
All incoming 7th graders across the district are offered a summer bridge
program to help students transition between 6th and 7th grade and
prevent summer learning loss.
Establish peer mentoring programs where older students support
younger ones.

Measure progress:
Attendance and Participation: Track the number of parents attending the forums and their
level of engagement.
Actionable Outcomes: Measure how many of the issues raised during the forums are
addressed or lead to changes in school policy or practices.
Wellness Program Utilization: Track participation rates in wellness programs, including
mental health workshops, counseling, and crisis intervention services.
Student and Family Satisfaction: Collect feedback through surveys or interviews on the
effectiveness of the wellness services provided.
Bullying Incident Reports: Track the number of reported bullying incidents over time,
looking for reductions as anti-bullying initiatives are consistently incorporated.
Restorative Outcomes: Measure the effectiveness of restorative practices in resolving
bullying incidents by tracking how many conflicts are resolved without recurrence.
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NEW YORK STATE MBK PRIORITIES      

            
 3.  USING DIFFERENTIATED APPROACHES BASED ON NEED AND   
       CULTURE.
The following are the recommendations of the community focus group
after examining how to  use differentiated approaches based on need and
culture.  

Support teachers in implementing innovative and effective teaching
strategies.
Provide ongoing training for teachers on cultural competence, implicit
bias, and differentiated instruction.
Equip teachers with strategies to address diverse learning styles and
needs.
Ensure the curriculum reflects the diverse cultures, histories, and
contributions of all student groups.
Incorporate multicultural literature, examples, and case studies into
lessons.
Provide support for English language learners (ELL) through bilingual
education, ESL programs, and language development resources.
Offer professional development for teachers on effective strategies for
ELL students.
Provide resources and support to help families navigate the school
system and support their children’s education.
Create a school culture that values diversity and promotes inclusivity.
Implement anti-bullying programs and address any forms of
discrimination or bias promptly.

Measure progress:
Teacher Survey: Conduct surveys to assess how confident and supported teachers feel
in using innovative teaching strategies and differentiated instruction.
Classroom Observations: Conduct regular observations to evaluate how often and
effectively differentiated teaching strategies are being implemented.
Student Engagement: Track student engagement levels through surveys or direct
observation, looking for improvements in response to innovative teaching methods.
Training Participation: Measure the number of teachers attending training session.



Action Plan Analysis 

In the review and drafting of the action plan the
committee corrected any weaknesses.  At this time, we

do not foresee any external challenges.

Stakeholder Engagement 
Valley Stream Central High School District has

accepted the MBK challenge and the approved action
plan will be posted on our district website along with
the Challenge letter.  We will also you various social

media platforms to keep all stakeholders and the
community informed about our MBK initiative.  
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VALLEY STREAM MY BROTHER’SKEEPER COMMUNITY PARTNERS

Grace Methodist Church 
NRU - National Restorative Union 

Valley Stream Mayor Fare
Girl’s Inc of Long Island

Rockaway Mission
St. John’s University

Valley Stream State Park, Parks Recreation and Historic Preservation 

VALLEY STREAM SCHOOL DISTRICT MBK COMMITTEE

Dr. Wayne Loper, Superintendent 
Dr. Jennifer DiMaio, Assistant Superintendent of Curriculum and Instruction 

Steven Gilhuley, Director of Curriculum and Instruction
Nakeshia Smith-Farnum, Director of Restorative Practices 

and Community Engagement 
Bret Strauss, Principal of Memorial Junior High School

Chanei Patterson, Memorial Junior High School Psychologist 
Anthony Heyward, Founder of NRU 
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INVESTING IN THE FUTURE OF OUR YOUNG MEN
MBK members at annual MBK Youth Retreat


