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2022-23 School Year Plan for Increased Foundation Aid

The 2022-23 enacted New York State budget included language stating that, for the
2021-22, 2022-23 and 2023-24 school years, each school district receiving a foundation
aid increase above certain thresholds must post to the district website, prior to July 1
of each school year, a plan by school year of how the additional funds will be used to
address student performance and need, including but not limited to:

1. Increasing graduation rates and eliminating the achievement gap.

Reducing class sizes.

3. Providing supports for students who are not meeting, or at risk of not meeting,
state learning standards in core academic subject areas.

4. Addressing student social-emotional health.

N

QOur plans for increasing graduation rates and eliminating the achievement gap.

The district introduced the Twilight Alternative Program in 2021-22 to offer students a non-traditional
learning environment in the late afternoon and evening. It is Regents-based and helps high school
students fulfill their academic requirements. The program will be further expanded in the upcoming
school year with personalized small-class instruction and additional offerings to cater to student
interests. The district also plans to enhance its Career and Technical Education (CTE) courses, such as
nursing, medical assistant, and automotive programs. CTE programs provide practical skills training,
making education more relevant to students' future careers. These programs improve attendance,
decrease dropout rates, and increase graduation rates by engaging students and aligning curriculum
with industry needs. The district will utilize new foundation aid to support the expansion and growing
costs of the Twilight and CTE programs.
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QOur plans to reduce class sizes.

A significant portion of the increased foundation aid for 2023/24 will be used to hire more teachers
and teaching assistants in core subjects like English, math, and social studies. This will lower the
teacher-to-student ratio, enabling teachers to give personalized attention and feedback to each student.
With smaller class sizes, teachers can foster more discussions, encourage student participation, and
facilitate collaborative activities. This active engagement in the learning process allows students to
contribute, ask questions, and interact with teachers and peers more frequently.

Our plans for providing supports for students who are not meeting, or at risk of not meeting,
state learning standards in core academic subject areas.

The additional foundation aid for 2023-24 will be allocated to cover the salary and benefits of a newly
created position called the Director of Student Support Services. This role aims to assist students who
are having difficulty meeting state learning standards in core subjects. The Director will utilize
various strategies, including analyzing student data to identify struggling students, creating
individualized support plans in collaboration with teachers and parents, and implementing evidence-
based intervention programs and resources tailored to the students' specific needs. Regular monitoring
and adjustments will be made to ensure the effectiveness of the support plans.

Our plans for addressing student social-emotional health.

The additional foundation aid for 2023-24 will be utilized to cover the salaries and benefits of two
extra guidance counselors in each of the district's four buildings. These counselors will play a crucial
role in addressing students' social-emotional well-being through increased availability for prompt
support, conducting individual and group counseling sessions to discuss personal challenges and
develop coping strategies, and intervening in crises or emergencies. The district is also investing in
specialized staff development to promote culturally responsive instruction, fostering a sense of
belonging, validating cultural identities, and supporting students' emotional well-being. This approach
enhances engagement, nurtures positive teacher-student relationships, cultivates empathy, and
empowers students to analyze and address societal issues while embracing their cultural diversity.

Our plans providing adequate resources to English language learners, students with
disabilities; and students experiencing homelessness.

The district has allocated a portion of the additional foundation aid for 2023/24 to hire more ESL
teachers who play a crucial role in supporting students' English language acquisition, academic
progress, cultural understanding, and socio-emotional well-being. The budget for tutors will be
increased significantly, with funds specifically directed to support homeless students by providing
academic assistance, emotional guidance, resource referrals, advocacy, and resilience-building
strategies. Additionally, the district will utilize the extra foundation aid to cover the growing costs of
physical therapy and occupational therapy services for students with disabilities, helping them
overcome challenges and actively participate in school life while maximizing their potential and
fostering independence.
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