Budget Edition 2016

www.vschsd.org

THE

Carrier Route Presort N;’;f;‘.’;ﬁ’f;;‘;g'
RESIDENTIAL PATRON PAID
LOCAL Valley Stream, NY
Kk kKK *% 11580
ECRWSS Permit No. 308

VALLEY STREAM CENTRAL HIGH ScHOOL DISTRICT

BSERVER

Vol. 51, No. 4

PUBLISHED BY THE VALLEY STREAM CENTRAL HiGH ScHooOL DisTrRICT BOARD OF EDUCATION

District Presents Tax Cap-Compliant Budget for Fifth Straight Year
Proposed Budget Maintains All Programs

The Valley Stream Central High School
District Board of Education and central
administration are presenting a proposed
2016-17 school budget that is again within the
property tax cap while preserving all academic
programs, extracurricular opportunities and
staffing. Two additional propositions address
capital improvements and reserve funds.

While the actual vote will take place on
May 17 (see page 8 for voter information), the

THE PROPOSED
BUDGET INCLUDES:

e Atax cap-compliant budget.

» Continuation of all programs as well
as co-curricular and extracurricular
activities, including clubs and sports.

* funding toward technology initiatives
districtwide.

budget development process began in January,
when members of the Board of Education,
administration and community conducted the
district’s annual building tour. Priority facility
projects for each of the four schools were
identified and discussed during this time.

Budget conversations took place over
the last few months, enabling the Board of
Education to propose a responsible budget
that meets the district’s goals. The budget-to-
budget increase is 1.38 percent.

Despite difficult economic times, during
which many public school districts in New
York State face challenges associated with the
property tax cap, Gap Elimination Adjustment,
uncertainty of state aid and rising costs of
unfunded mandates, the proposed 2016-17
budget sustains a quality educational program.
All current academic offerings will be
continued, as will all athletics, student clubs,
district services and class sizes.

“We are pleased to present a budget
that is of minimal increase over the current
one and carries an extremely low tax levy
increase,” said Superintendent of Schools
Dr. Bill Heidenreich. “While developing a
fiscally sound budget that complies with the
tax cap and also preserves our programs was
challenging, we believe the proposed budget
meets our goals of supporting both the
students and the taxpayers of Valley Stream.”

In addition to the projects recommended
for inclusion in the district’s operating budget
(Proposition 1), the district has capital projects
for consideration that are being recommended
as part of a second proposition. The total for
all districtwide and school capital projects is
$2 million. The capital reserve proposition, like
the district’s proposed 2016-17 spending plan,
must be approved by the public in May. This
proposition will not impact the proposed tax

levy increase of the 2016-17 budget.

Also on the ballot will be a third proposition,
which, if approved, would enable the district to
establish a new capital reserve fund not to exceed $10
million over a five-year period. This account, which

would eliminate the need to borrow and pay interest,
is intended to finance future building renovations and
infrastructure needs.

The district constantly looks for cost savings and is
about to proceed with an energy performance contract
with Johnson Controls. The contract, which allows the
school district to take budgeted utility and operational
costs and reallocate them into energy-saving capital
improvements without the need for increased taxes,
will bring a substantial savings of approximately 40
percent.

As the budget vote approaches, the district invites
all Valley Stream residents to attend the budget
hearings at their designated elementary schools.
Budget hearing and voter registration information is
available on page 8 of this publication. Information on
the budget can also be found at www.vschsd.org. The
district encourages all community residents to vote at
the polls on Tuesday, May 17.

Additional Budget Material Is Available on the District Website at www.vschsd.org



A TRADITION OF ACHIEVEMENT IN OUR SCHOOLS

Join us in celebrating these outstanding accolades that our students have achieved just this year alone:

* Two finalists were named in the National Merit
Scholarship Program.

* Three students were named National Merit

Scholarship Commended Students.
* A record-high number of 305 students earned AP

Scholar Awards for outstanding achievement on
Advanced Placement exams.

e A number of students were inducted into
respective national honor societies.

* One student was awarded a 2016 Intel Science

Talent Search Research Report Badge.

* One student was named the grand prize winner
in Optimum Community’s Hispanic Heritage
Month Essay Contest program.

* Two students received Awards of Excellence for
their participation in the Congress of Future

Medical Leaders.

* The district is home to an exemplary culinary
program that prepares students for acceptance
into award-winning college culinary programs.

* The district provides numerous opportunities for
students to explore their futures through career

days and college workshops.

* One administrator received the 2016 Council of

Administrators and Supervisors Administrator of
the Year Award.

* One student was named a Scholar Artist by the
Long Island Arts Alliance.

* Students earned second- and third-place awards as
well as an honorable mention in the Art Guild’s
2015 Nassau County Student Exhibition and
Competition.

* One student received an Award of Excellence in

the “Go Ape” AP Art Competition.

* One student was appointed a State Thespian
Officer.

Our Gradvates Excel

District graduation rate, including June and

* One student attained a perfect score on
the AP Studio Art: Drawing and Portfolio

€xam.

* One student was awarded Best Actor at
the Hofstra Shakespeare Festival High
School Scene Competition.

* Three students were selected to participate
in New York State School Music
Association All-State ensembles.

* 93 students were selected to participate in
the Nassau Music Educators Association

All-County Festival.

* 10 students were selected to participate in
the Long Island String Festival Assocation
concert.

* One student won first place in the “Step
Up to Dance” competition.

* One student performed in the High
School Honor Performance Series at

Carnegie Hall.

* Two students performed in the off-Broadway

musical, “A Christmas Carol,” at the Davenport
Theatre.

* One student was selected to be a featured soloist
with the Vi Higginsen Gospel Choir, which
performed at the Metropolitan Opera House.

* One student was named an honorable mention
winner in the American Protégé International
Piano and Strings Competition and performed at
Carnegie Hall.

* One student sang the national anthem at a New
York Knicks game based on her performance in
the Garden of Dreams Foundation’s talent show.

* Musical ensembles perform in the community
and beyond at events and fundraisers throughout
the year.

* There were five county championship teams.
* There were nine conference championship teams.
* There were 33 scholar-athlete teams.

* There was one Nassau County Sportsmanship
Award-winning team.

* There were nine All-State, 66 All-County, 15 All-
Class and 108 All-Conference athletes.

* There were seven individual county champions.

* The district boasts 108 All-Conference, 24 All-
League and 26 All-Division athletes.

® There were 11 individual scholar-athlete awards
earned.

* There were eight Coach of the Year awards
earned.
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SUCCESSFUL STUDENT EXPERIENCES

=3 e district is fully committed to ensuring that all

=3 students achieve and believes that students succe.::
‘= when provided with the proper tools to do so. Wi

de it a priority to provide

August 2015 graduates: ........ccceeerueessuncssnressancsnssssesssnnsssnnes 100%

Percentage earning a Regents diploma: ............cccccevveeuneeen. 95%

Percentage earning an Advanced Regents diploma:.............. 63% .==3 this in mind, we have ma
Percentage attending a two- or four-year college: ................. 94.5%

College acceptances for the Class of 2016 (to date): Boston University,
Brown University, City College Grove School of Engineering, Columbia
University, Cooper Union, Cornell University, CUNY McCaulay Honors
College, Duke University, Fordham University (Biology), Georgetown
University, John Jay College, Massachusetts Institute of Technology,
Miami University, New York University, Northeastern University (Scholars
Program), Notre Dame, Ohio State University, Pennsylvania State
University, Seton Hall University (Physician’s Assistant Program), St.
John's University (Physician’s Assistant Program), SUNY Albany, SUNY
Binghamton (School of Engineering), SUNY Buffalo, SUNY Geneseo, SUNY
Stony Brook, University of Buffalo, University of Chicago, Villanova
University

students with the best tools our taxpayers can
- afford. These include:
==3 « Comprehensive academic support.
= . comprehensive professional development for
==3 probationary and tenured teachers.
= , Continued enhancements to state-of-the-art
= jpstructional technology.
o Keeping textbooks current with a scheduled
replacement plan.
« Ongoing facility maintenance for the safety
students and staff.

i

of all
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Proposition No. 2

Capital Reserves for Additional
Building Improvements

In addition to the projects recommended for inclusion
in the district’s 2016-17 proposed budget, the district
has capital projects for consideration that are being
recommended as part of a separate capital reserve
proposition. All of the recommended items are considered
high-priority. These improvements are necessary to keep
the schools structurally, environmentally and educationally
sound now and into the future. Just as any homeowner must
periodically update basic building systems, so must school
districts.

Projects include additional computer labs at all schools,
repair and renovation of the steam piping system at North
and South high schools, the creation of a press box at
North High School, and the addition of air conditioning at
Memorial Junior High School.

The total for all school capital projects is $2.05 million. In
order to move forward with the improvements listed above,
the proposition must be approved by the public. Since the
money is being drawn from the capital reserve funds,
there will be no additional tax impact for residents if
the proposition is approved.

Proposition No. 3
Establishment of Capital

Reserve Fund

In addition to voting on the 2016-17 proposed

budget and above proposition for capital improvements,
the community will have an opportunity to vote on a
proposition to establish a new capital reserve fund not to
exceed $10 million over a ten-year period. Rather than
paying principal and interest on borrowed funds, a CRF is
essentially a savings account established to finance future
building renovations and potential infrastructure needs. In
addition, the district can earn interest on funds in a CRF
until fully expended, and can use that income to pay for
additional projects. This CRF will enable the district to set
aside potential future savings to fund much-needed, long-
term capital projects. The proposed CRF requires voter
approval, both to establish the reserve fund and to
expend its funds at a later time.

VALLEY STREAM CENTRAL HIGH SCHOOL DISTRICT



ACADEMIC PROGRAM BUDGET FOR STUDENTS

The largest part of the budget is the Academic Program Budget. It includes all expenses for instruction, such as student textbooks and
classroom supplies; regular and special education; career and technical education; summer school; adult education; libraries; computer
hardware and software; attendance; guidance; health, psychological and social work services; co-curricular activities and interscholastic
athletics; transportation; community services; and teacher salaries and benefits.

2014-15 2015-16 2016-17
ACTUAL EXPENSES ACTUAL BUDGET PROPOSED BUDGET
2110. Teaching — Regular Day School $33,347,631 $35,611,170 $36,027,459

Concerned with instructing pupils in a teaching-learning environment where the teacher is regularly in the presence of the pupil taught, or in regular
communication with pupils in a systemic program designed to assist pupils in acquiring new or improved knowledge, skills and understanding. Included here are
salaries of teachers, teaching assistants, substitutes, school monitors, instructional equipment, tuition, textbooks and other contractual expenditures. Funds also
included to lease high-speed digital copier systems for 60 months, including maintenance.

2250. Special Education $15,951,339 $16,978,790 $17,768,701
Provides for teachers, teaching assistants and teacher aides, for students in-district with special needs and tuition for students attending specialized out-of-district
schools; expenses for Committee on Special Education; and CSE chairperson and office staff. Increase reflects higher tuition and service costs for special education
students in BOCES and private schools.

2280. Career & Technical Education $592,552 $673,303 $677,305

Provides for teachers and equipment for three in-district career prep programs (computer business operations, cosmetology, culinary arts) and tuition for students
attending BOCES vocational programs.

2320. Summer School $530,352 $780,823 $667,000
Provides for remedial, enrichment and music programs for district students. Cost partly offset by tuition. Partnership with BOCES, started in summer 2003,
provides additional state aid.

2330. Adult Education & Alternative Program $84,975 $370,000 $332,750
Provides for fall and spring Adult Education, with approximately 100 courses and more than 1,500 enrollments. Cost partially offset by tuition. Also includes
BOCES GED (General Education Development) and alternative and summer arts programs for school-aged students.

2610. School Libraries $1,148,542 $1,276,632 $1,342,914
Provides for staffing and supplies for the four school library media centers, library books, print and electronic reference materials, and BOCES library automation
services.

2630. Computer-Assisted Instruction $848,039 $1,268,478 $1,281,448

Includes instructional hardware, software, training and computer repair; BOCES services; one Information Technology Specialist; three Computer Teaching
Assistants and One BOCES technician in the four schools; and four contract personnel. Provides for additional software and hardware for each school.

2805. Attendance $431,205 $498,566 $477,300

Provides for staffing of the four school attendance offices and residency investigative services and hearings.

2810. Guidance $3,016,675 $3,260,838 $3,188,220
Includes staffing and supplies in the four school guidance offices for course, career and college counseling services for students. Also included under this code is the
Director of Guidance & Chief Information Officer, and one secretarial position.

2815. Health Services $633,451 $751,661 $744,765

Provides for a registered nurse in each school and for the services of two physicians. Also included is the cost for clinic supplies, equipment and repairs, and health
services provided to resident students attending private and parochial schools, as well as utilization of the BOCES Health and Safety service.

2820. Psychological Services $624,807 $667,640 $652,692

Includes salaries of eight school psychologists and psychological testing,.

2825. Social Work Services $562,417 $596,326 $647,283

Includes salaries of 5.5 school social workers and social services rendered as part of the pupil personnel program.

2850. Co-curricular Activities $783,046 $807,536 $839,800
Provides student co-curricular activities such as academic clubs, musical and dramatic performing arts, school newspapers, literary magazines, yearbooks and
BOCES cultural arts program.
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2014-15 2015-16 2016-17
ACTUAL EXPENSES ACTUAL BUDGET PROPOSED BUDGET
2855. Interscholastic Activities $1,642,452 $1,798,856 $1,776,701

Provides for school athletic directors, coaches, supervisors and referees for more than 140 interscholastic teams; also, athletic uniforms and equipment and student
accident and athletic insurance.

5500. Transportation $3,262,326 $3,977,784 $3,978,629
Provides for contracted costs of transporting students to in-district career prep programs and to out-of-district nonpublic schools, BOCES programs, special
education schools and athletic/co-curricular activities. Also includes 20% of salary for Assistant Superintendent for Finance and 50% of a clerk’s salary.

7140. Community Services $15,328 $18,532 $19,650

Provides for summer concerts and community use of buildings, in addition to expenses for providing custodial services for these programs.

9000. Employee Benefits in This Section $19,052,747 $19,376,048 $19,444,652

Reflects state-mandated increases in retirement system contributions and health insurance costs.

9901. Transfer to Other Funds $125,540 $190,000 $190,000

This transfer covers a percentage of costs of a mandated summer program for students with disabilities.

TOTAL ACADEMIC PROGRAM BUDGET FOR STUDENTS: $82,653,424 $88,902,983 $90,057,269

ADMINISTRATION & PROGRAM SUPPORT BUDGET

This section of the budget includes salaries and benefits for district and school administrators and central office staff; expenses of
the curriculum, business, personnel and pupil personnel offices; Board of Education expenses; legal services; public information;
instructional services; and insurance and BOCES administrative costs.

1099. Board of Education $37,734 $45,125 $45,312

Includes Board expenses, travel to workshops and salary of part-time district clerk.

1299. Central Administration $369,590 $397,242 $416,665

Provides for salary and supplies of office of Superintendent of Schools and two office staffers.

1399. Business Administration $1,085,078 $1,253,208 $1,283,523
Provides for staffing, equipment, supplies and district postage for office of Assistant Superintendent for Finance and 10.5 members of business office staff handling
payroll, purchasing, accounting, health insurance, school lunches, etc; also includes services of independent auditor, internal auditor, claims auditor, part-time
district treasurer and bank charges. Funds are also included to lease high-speed digital copier systems and postage meter machines, including maintenance.

1420. Legal Services $276,479 $385,200 $385,200

Includes services of school district counsel, bonding attorney and labor negotiators.

1430. Personnel & Administration $384,176 $436,289 $459,305
Provides for recruitment of educational and civil service personnel, salary of Assistant Superintendent for Personnel and Administration, three staff members and
BOCES personnel services.

1480. Public Information $55,159 $88,581 $90,000

Includes public information costs associated with production, printing and postage for district publications.

1670. Instructional Services $189,569 $279,963 $280,000
Provides equipment, repairs and printing supplies for District Instructional Services, which includes district printing, records management and textbooks for
nonpublic school students. Funds are also included to lease one high-speed digital copier system, including maintenance.

1680. Administrative Technology $3,278,707 $1,162,000 $1,280,000
Provides for updated equipment, training for administrative technology services, and BOCES charges for student scheduling, grade reporting and student data
warehousing.

1900. Insurance, Memberships & BOCES Administration $1,244,690 $1,406,930 $1,407,500

Includes insurance premiums, school board dues, and the district’s share of BOCES administrative and rental costs.

2010. Curriculum Development & Supervision $467,101 $544,419 $530,384
Includes salary of Assistant Superintendent for Curriculum and Instruction, Director of Instructional Services, 1.0 member of curriculum office staff, and funds for
districtwide staff development and curriculum development.

VALLEY STREAM CENTRAL HIGH SCHOOL DISTRICT



2014-15 2015-16 2016-17
ACTUAL EXPENSES ACTUAL BUDGET PROPOSED BUDGET
2020. Supervision — Regular Day School $3,100,914 $3,416,070 $3,417,715

Provides for staffing and supplies for offices of the four building principals, their assistant principals, deans and 15.5 members of the school building office staffs.

2040. Program Supervision $167,523 $166,030 $163,125

Provides for salary, equipment and supplies of District Director of Special Education and 50% of an office staffer.

2060. Administrative Services $1,350 $23,250 $23,250

Provides for student testing materials, supplies and BOCES research services.

9000. Employee Benefits in This Section $2,026,570 $2,182,349 $2,197,300

Reflects cost of mandated retirement system contributions and health insurance payments.

TOTAL ADMINISTRATION & PROGRAM SUPPORT: $12,684,639 $11,786,656 $11,979,279

CAPITAL BUDGET
This section of the budget includes expenditures for custodial, maintenance and security salaries and benefits; the operation of the
physical plant; capital projects; tax anticipation notes; and debt services.

1620. Facilities — Operations $3,905,944 $4,219,846 $4,162,590
Provides for 33 custodial staff in the four schools and a Director of Facilities; fuel oil, electricity, gas, water and telephone; contracted services; and equipment and
cleaning supplies.

1621. Facilities — Maintenance $1,990,366 $1,867,668 $1,715,114
Provides for 14.5 maintenance workers and an office staffer; contracted services; equipment/supplies for indoor and outdoor maintenance and repair of physical
plant; and specific maintenance projects.

1622. Facilities — Security $808,033 $814,806 $862,726

Provides for 16 security personnel in the four schools during day, evening and weekend events. Also accounts for security systems.

9000. Employee Benefits in This Section $1,331,264 $1,582,954 $1,518,048

Reflects cost of mandated retirement system contributions and health insurance payments.

9550. Contracts for Capital Projects $1,045,000 $3,266,000 $866,000
Provides for major facility repairs and upgrades to our buildings to maintain their educational and structural integrity. This budget provides for projects such as:
ceiling replacement, installation of fencing, miscellaneous concrete and blacktop repairs, and various other safety-related improvements.

9760. Tax Anticipation Notes $0 $50,000 $50,000

Includes costs of borrowing funds, pending receipt of local revenues.

TOTAL CAPITAL BUDGET: $9,080,607 $11,801,275 $9,174,478

Summary of Proposed Expenditures

Academic Program Budget for Students $82,653,424 $88,902,982 $90,057,268
Administration & Program Support Budget $12,684,639 $11,786,656 $11,979,279
Capital Budget $9,080,607 $11,801,275 $9,174,478

TOTAL EXPENDITURE BUDGET: $104,418,671 $112,490,913 $111,211,025
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Estimated Revenues for the 2016-17 Proposed Budget

2014-15 2015-16 2016-17
ACTUAL REVENUES ACTUAL BUDGET PROPOSED BUDGET
Local Revenues
Continuing Education $31,124 $60,000 $60,000
Tuition — Other Districts $205,648 $25,000 $25,000
Summer School $83,544 $100,000 $100,000
Interest $77,495 $105,000 $105,000
Rental $1,640 $5,000 $5,000
Refund of Prior Years $150,206 $125,000 $125,000
Due from Other Districts & Gov'ts $192,073 $65,000 $65,000
Insurance Recoveries $40,084 $10,000 $10,000
Interfund Transfers $2,140,000 $2,030,000 $2,000,000
Medicare/Medicaid Reimbursement $162,020 $325,000 $325,000
Miscellaneous $152,698 $100,000 $100,000
PILOTS $0 $1,376,141 $1,376,141
Applied Fund Balance to Reduce Taxes $3,000,000 $3,000,000 $3,000,000
TOTAL $6,237,252 $7,326,141 $7,296,141
State Aid
Foundation Aid $9,937,220 $11,084,256 $11,609,269
Transportation $1,399,956 $1,471,561 $1,659,531
Excess Cost Aid $2,175,853 $2,219,211 $2,236,695
Tax Limitation/High Tax Aid $475,099 $475,099 $475,099
Building Aid $2,163,046 $923,575 $937,455
BOCES Aid $3,130,725 $2,029,956 $2,590,502
Textbook, Library, Software Aid $461,684 $399,064 $463,275
TOTAL $19,743,583 $18,602,722 $19,971,826
Summary of Estimated Revenues
Local Revenues $6,237,252 $7,326,141 $11,167,015
Non-Tax Revenues $19,743,583 $18,602,722 $19,971,826
General Fund Tax Levy $83,798,532 $83,773,277 $80,072,185

TOTAL REVENUE BUDGET: $109,779,367 $109,702,140 $111,211,025

BUDGET-TO-BUDGET INCREASE: 1.38%

VALLEY STREAM CENTRAL HIGH SCHOOL DISTRICT




Central High School District:
Budget At-A-Glance

$111,211,025
Budget-to-Budget Increase: ..........cccevrverrrieriiinnnnsennane 1.38%

|
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|
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|
ltemized copies of the budget are available in the Valley Stream 19 <
elementary or secondary schools and in the public libraries.

Here is how Proposition No. 1 will appear on the ballot:

Resolved, that the proposed budget of expenditures of Valley
Stream Central High School District, Nassau County, New York for
the year 2016-2017 be approved in the amount of $111,211,025 and
that the sum be raised through a levy upon the taxable property li
in the Valley Stream High School District, after first deducting the
monies from state aid and other sources, as provided by law.

Tl oAt RPECIAL

BEAL THING

Here is how Proposition No. 2 will appear on the ballot:

Shall the Board of Education be authorized pursuant to Section 3651
of the Education Law to appropriate and expend the maximum
amount of $2,050,000 from the capital reserve fund, established by
voters on May 17, 2011 for the projects listed below?

Capital improvements to various District school buildings
substantially as described in the summary report developed by the
district completed on January 9, 2016 (the “Summary”), which is on

file and available for public inspection at the office of the District
Clerk, such improvements consisting of additional computer labs
(all facilities); repair and renovation of steam piping system (North
and South); creation of a press box (North); and air conditioning

of cafeterias (Memorial); the foregoing to include the original
equipment, machinery, apparatus and ancillary or related work A”E '”6 4 'E
required in connection therewith, provided the detailed costs of

the components of the Capital improvements as set forth in the
Summary may be reallocated among such components if the Board BUDGET HEARINGS FOR OUR SCHOOLS

of Education shall determine that such reallocation is in the best
Wednesday, May 4

interest of the District.
James A. Dever School (District #13) @ 7:30 p.m.

Here is how Proposition No. 3 will appear on the ballot:

Resolved, that the Board of Education shall be authorized Wednesday May 4

to establish a capital reserve fund for the purpose of capital rqe D

improvements, including but not limited to, additions and William L. Buck School (DIStnCt #24) @ 8:15 p-m.
reconstruction, roofing asbestos abatement, heating/ventilation,

masonry work, windows, and similar projects. Monday, May 9

It is further resolved, the ultimate amount of the proposed capital Shaw Avenue School (DIStnCt #30) @7:00 p-m.
reserve fund shall be ten million dollars ($10,000,000) inclusive of

accumulated interest; and VOTER REGISTRATION INFORMATION

It is further resolved that the proposed capital reserve fund shall For a mail-in voter registration form, call the Nassau County Board

have a term of ten (10) years and shall be funded by the transfer of of Elections at 516-571-2411, pick one up at your local library, or
a maximum of three hundred thousand dollars ($300,000) from the download one from the New York State website at www.elections.
existing capital reserve fund and transfers of unappropriated fund ny.gov. Elementary school districts 13, 24 and 30 have continuous
balances from the general fund as authorized from time to time by
the Board of Education and the interest accrued on such funds over
the term of the capital reserve fund.

voter registration throughout the year at their local elementary

schools and district clerks’ offices. The last day for voter registration
is Tuesday, May 10.
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